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Delivery-First Approach:
The Key to Faster ROI in Content Projects
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Today's speakers

Karsten Schrempp
CEO and Founder PANTOPIX

Over 25 years of experience in developing
and implementing customized solutions 
for technical communication.

Fabrice Lacroix
CEO and Founder Fluid Topics

Serial entrepreneur and a technology pioneer 
with 25 years of experience in developing 
solutions based on search technology, content 
enrichment and AI.
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Fluid Topics Content Delivery Platform
AI-Powered Content-as-a-Service

Ingests any type of 
existing documentation

Delivers fine-grained 
contextual information

to all digital 
touchpoints

Creates a semantic 
Knowledge Repository
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Software 
vendors

Network & Telco 
equipment

Medical 
devices

Machine 
tools

Electronics 
Hardware

Aeronautics 
Space Defense

Bank Finance 
Insurance

Our mission is to help tech industries achieve 
true digital transformation in customer support 
and field service operations
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They have chosen Fluid Topics
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PANTOPIX turns Information into Value
Intelligent Solutions for Technical Communication

Data Knowledge Platform
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PANTOPIX Services
Services tailored to our customers' needs

 Analysis of information, 
systems and processes

 Data models

 Service processes

 Knowledge Graphs

 CCMS, CDP, PIM, etc.

 XML, DITA, iiRDS

 Interfaces

 Cloud-based service

 Infrastructure

Consulting Implementation Operation



88

PANTOPIX References
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Working Together
Successful Collaboration in Large Customer Project

Legacy
CCMS

Fluid Topics
CDP

New DITA
CCMS

Spare Parts 
Catalogue

Migration

Metadata
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History of Content Projects
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Content Projects 20 years ago
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Content Projects 10 years ago
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Content Projects 5 years ago
– it's still the same … without ...
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… however, we have content delivery now!
Yes, we would like to start, but ...
■ we have no budget/no resources
■ We have no management attention
■ we cannot show the results
■ we cannot demonstrate the benefits
■ we have no structured content
■ content is not good enough
■ we have no metadata
■ there is no standard for delivery
■ we do not know how to proceed
■ we do not dare, it is to complicate
■ … and more
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Delivery-First Approach
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Source Systems
and Formats Metadata Roles
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Source Systems and 
Formats
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From any source, in any format

Works with the content you already have

Hides the disparity of your tools

Combines content from multiple sources

Come as 
you are
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Structured and 
unstructured content 

accepted
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Create in a few clicks as 
many sources as you need
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Anything Else You Can Think Of?

■ Spare parts catalogues
■ Error codes
■ Log files from different devices
■ Information from condition monitoring
■ News
■ ...
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Improve Contents

■ Create a single source of truth – Feed all channels
■ Start with your content as it is. Move to structured (topic-

based and semantic) progressively

Fluid Topics
CDP

Feed all 
Channels

Structured 
Content



2929

Further Improvements & Benefits

■ Work incrementally by adding more content as you need
■ No need to migrate all content when switching to a new 

solution
■ Onboard more stakeholders while keeping them in their 

comfort zone with their favorite tool
■ Be more agile and future-proof your content strategy
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Source Systems
and Formats Metadata Roles
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Metadata at the core of everything

■ Automatically extracted from content
■ Added or modified separately (sync & async)
■ Normalized and enriched
■ Used in many places – Visible or not
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Add your own taxonomy for 
metadata rewriting
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Chosen metadata 
become facets
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Metadata from Project
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Source Systems
and Formats Metadata Roles
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Access Rights 
Concept
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Secured content

■ Connects to your security back-end: 
native support of SSO protocols.

■ Layered access: content is filtered 
based on user credentials.

■ Features are accessible to users 
according to their role and profile.
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Authentication backends 
(internal or external)
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Native support of 
SSO protocols.

Configure in a few 
clicks
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User credentials are automatically extracted from 
SSO dialog at each authentication
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Security rules for mapping 
content metadata to

user groups
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Learnings
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A Traditional Approach 
of Content Projects 

Most organizations believe that 

they have to start by migrating 

their content first. 
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A Different Perception
of Value

As perceived by the Tech doc team As perceived by the Users and Execs
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An Effective Path
To Modern Content Strategy

Enhance the user experience and 

the perceived value first. Then 

optimize.
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Questions? Keep in Touch!

Karsten Schrempp
CEO and Founder PANTOPIX

karsten.schrempp@pantopix.com

www.pantopix.com

Fabrice Lacroix
CEO and Founder Fluid Topics

lacroix@fluidtopics.com

www.fluidtopics.com

mailto:karsten.schrempp@pantopix.com
mailto:lacroix@fluidtopics.com
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